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Alex Tam does not deny that he always created
his arts in his own way in the past, paying little
attention to the feeling of the audience. Today,
he tries to enter the world of the audience and
understand their needs, not to please them but

to lead them into his world.
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Founder and Artistic Director of Theatre Ronin, guest
lecturer of the Hong Kong Academy for Performing
Arts, Alex Tam graduated from the School of Technical
Arts of the Hong Kong Academy for Performing Arts in
1997, majoring in Stage and Costume Design and the
School of Drama of the same institute in 1999, majoring
in Directing. Tam works for the theatre in various
capacities including director, playwright, and stage

and costume designer. His works are marked by poetic
imageries composed of different theatrical elements

and a simple, unadorned but imaginative style.
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Many of the productions of Theatre Ronin were adapted from Hong Kong literature
or infused with Hong Kong cultural style. What is the underlying idea for that?
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Just four simple words - | love Hong Kong. Our theatre
repeatedly adapts Hong Kong literature, but the emphasis is
not on literature but Hong Kong. For me, literature is to see
the extraordinary in the ordinary. Things depicted by writers
may as well appear in the life of ordinary people, but they
overlook those things only. For example, everyone has been
to Nathan Road, but Nathan Road has different appearances
in the eyes of Liu Yichang, Dung Kai-cheung and Hon
Lai-chu. And then | would ask myself, what about the Nathan
Road that | see? Theatre cannot stand alone from life, and

| want to let people see the extraordinary and understand
that they can take other perspectives. Of course | also read
world literature, but | do not live in those places after all. |
do not know some of their backgrounds, so the strength of
my response will not be as strong as that for adapting Hong

Kong literature.
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For most of the time, besides being the director or playwright, you also take up the
role of stage and costume designer. How do you perceive the space that these roles

provide?
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Sew & Soul

When | was still a student, stage and costume design

chose me, and then | chose to major in directing. When

| was a director | also tried the work of a playwright. |

even did administration work for some time. | have been
involved in the work of many positions, but | never leave
the theatre. In my 20-year theatrical career, | changed my
identity constantly to seek recognition and exploit different
possibilities. The work of design gave me the opportunity to
visit drama groups of different scales and see many things.
The work of directing allowed me to do what | like and say

what | want.
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Sentimental K - Adapted from Hong Kong Trilogy
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Which one of your works strikes you as most memorable?
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Landscape in the Mist

Landscape in the Mist adapted from Shu Hong-sing's short
story. Originally, it was a programme for the HKADC's literary
festival in 2008 which was performed in the Exhibition
Gallery of the Central Public Library and only lasted for half
an hour. Mrs Shu and Chan Chi-tak liked it a lot. Two years
later, | extended it to a 90-minute version which was staged
in a Black Box Theatre. That can be regarded as an exchange
between the horizons of literature and performing arts that
enabled me to realise there was such a way to read Hong
Kong literature, such a way to enter the world of writers,

and for theatre to respond to literature. The play is also the
luckiest production of Ronin. It was later performed in Beijing
and Shenzhen. In August this year, it will tour to Argentina
and be staged there. But the performance is quite different
every time - from the initial 30-minute to the 90-minute
version, and then a version was designed to adapt to the
performing venue in Beijing, which was a black box theatre
of two stalls; contrarily, the venue in Shenzhen was a large
one. The performance for Argentina will be condensed to one
hour with minimal use of speech and the application of guitar
and saxophone music to connect the whole play, returning to

the origin of theatre of images.
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What is your wish for the development of Hong Kong's theatrical ecology?
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This is the best time for creative people, but is also the worst
time for uncreative people. It is impossible for any media

to be the absolute leader today, so there are many more
possibilities. It is important not to just speak but take real
action. Hong Kong people speak too much but act too little.
The original setting of theatre is designed for the "collusive"
action of its performers and audience. To understand the
needs of the audience and attract them to enter the theatre
is important, but we should not just give anything that the
audience wants; works that simply please the audience

are worthless. I always say, "don't do things that others

have been doing. We have to let creativity flourish in the
work and give surprises to the audience." The education

of the audience should not remain at the level of unilateral
promotion, or inheriting the existing methods; instead, we
have to think more about how to present our work and guide

the audience to explore our world.
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What are the goals you would like to achieve?
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To understand myself. In this era, we should be ourselves
before talking about anything else. The more individualised
the society is, the more people hurt each other. Everyone
should understand oneself for knowing how to live. We have
to ponder the meaning of our existence as human beings.
We think about the value of the play each time we conceive
one. For example the plays, Silent Scream - Mother Courage
+ Her Children on the Beach and Legend of the Sky: Ki Ki &
the Eternal Flame, performed this year, or our major play
adapted from Androgyny by Dung Kai-cheung, Nature, which
will be performed in September, are all connected by the
theme "nature". We have been exploring this theme before,
but it becomes more concrete this year. We will continue to

work on it, hoping to lead the audience into nature.

@ www.theatreronin.com.hk
@ www.facebook.com/TheatreRonin
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