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lex Tam, Artistic Director of Theatre Ronin who

graduated from the School of Drama and the
School of Technical Arts of the Hong Kong Academy
for Performing Arts (HKAPA), admitted that his
creative path has never been easy. When he was
asked to explain his fondness for the aesthetics of
“Theatre of Images”, he likened the experience to
“crossing the river while feeling the stones”. As a
graduate of stage design from the HKAPA in 1997,
he was not satisfied with just working on design
tasks, but was eager to inject his own language
into theatrical creations. This drove him to take
on the role of a director. Along this creative path,
he discovered that his works were different from
the mainstream theatre forms at the time, and he
realised that it had to do with his mode of thinking.
As a lover of books and literature, he gives special
weight to the effects that arts can produce towards
the “memory” and “emotion” of the audience.
Since the establishment of Theatre Ronin in 2006,
he has been looking for a theatrical language that
can represent his inner self in the most direct way.
Although his performances emphasised on personal
emotions and memories, it was difficult for him to
emulate the ways of people in the past, and he had
to innovate and create his own form. What is the
most important in his creative process then? He
said it was “time”. Having spent years in a creative
career, he understands the importance of integration
and communication. This refers to two aspects: the
integration of the creative team members and the
communication with the audience.

With no paths to follow and all of the creative
ideas coming from the director’s feelings and
memories, the creative team needed to work
together to come up with a complete work. In
Aquamarine, Alex invited Wing Mo, Wong Suet-
ip, and Chiu Lo-yin, who had worked with him and
were familiar with his working style, to save time
communicating at the early stage. He also invited
Poon Tai-ming, Jing Wong, and Ling Man-lung,
whom he had never worked with and was less
familiar with, to bring new sparks to the team and
keep the creative process fresh. As Alex’s works
focus on the elements of music, he invited musician
Jing Wong to join and combine different theatrical
languages and deliver a brand-new experience. This
kind of theatrical language experiment takes time
for the team to develop and adapt into their unique
performance form. In terms of performance, Alex
focuses on whether the performers can genuinely
present the meaning of the images. He believes that
this depends on the mutual trust built by the long-
term relationship. During this creative process, Alex
and the HKAC jointly conceived the idea of "Working
in Progress Showcase". Before the formal rehearsal,
the audience would have the chance to read the
original novel, Me and You and a Dog Named Boo
by Louis Ho, together with the creative team to
cultivate a deeper understanding of the work and to
collectively explore the adaptation of a literary work
into a theatre performance.
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As for the audience, Alex considered time for
communication important. Different from traditional
theatre works that focus more on dialogues, his
works focus more on performance elements, such
as image and music. Alex believes that the audience
hold certain expectations towards innovative works,
but creators also need to provide time and space for
the audience to enter their aesthetic world. Having
established his own theatre company for many years,
Alex now assumes greater responsibility towards
the development of Hong Kong’s theatre field by
extending new platforms and paving ways for the
next generation. The collaboration with the HKAC is
an attempt to step out of his comfort zone, allowing
his works to reach a wider audience. However, he
also admitted that he faced box office pressure
for the very first time. In “Working in Progress
Showecase”, he could test the public response with
“lab rats” under relatively unstressed circumstances.
When Alex opened up their technical rehearsal
to the audience, what surprised him was that the
Hong Kong audience was very curious about the
production process. Some of the audience who
had read the original novel were interested in the
adaptation process and they provided many opinions
as well. Since it was not a formal performance,

Alex did not focus on the quantity of the elements
presented, but rather shared with the audience the
outcomes of the experiment. The feedback from
the audience facilitated him to develop the story,
performance form, and theatre language when he
returned to the rehearsal room.






